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Climate Change/Sea Level Rise Committee (CC/SLRC) 

Status Update and Report to the St. Michaels Town Commissioners 

August 25, 2021 

 

The Harbor and Stormwater Infrastructure Study, produced by George Miles & Buhr (GMB), 

made the following recommendations: 

 

1. Projected planning for waterfront structures.  

 

▪ If the space and budget allow, set the top elevations for new structures along the 

waterfront using the 1 percent Sea Level Rise (SLR) projection for 2050, i.e., 2.4 feet 

of SLR plus 1.02 feet of normal high tide for a top elevation of 3.42 feet above mean 

sea level. 

 

▪ As a bare minimum for planning any project use the 1.3’ 50% SLR projection plus a 

normal 1.02’ tide for a top elevation of 2.32 feet.  The CC/SLRC would recommend 

this “bare minimum” be considered for any project planned as an interim or 

incremental step before 2050. 

 

2. The Study identified eight (8) areas at risk around St. Michaels Harbor and mitigation 

strategies for each: 

 

• E. Chew at end of the harbor 

• W. Harbor Road along boat slips and boat ramps 

• Mulberry Street, as it ends at the harbor 

• Waterfront homes along Water Street 

• Muskrat Park and Church Street 

• Cherry Street and Honeymoon Bridge 

• Mill Street and associated culvert 

• Burns Street access to the Chesapeake Bay Maritime Museum (CBMM) and Crab Claw.  

 

3. The CC/SLRC discussed these areas to determine which should be combined, expanded, 

or added, and propose to the COSM that the following projects and time frames be set as goals 

for the Town.. 

 

A.  Combine E. Chew and W. Harbor Road Projects 

 

Study Estimates 

 Engineering grant – E. Chew  $50,000.00 

 Engineering grant – W. Harbor  $25,000.00 

  Combined Grant                $75,000.00 

 

Study suggests this as our first grant application.  It could be our pilot project providing lessons 

learned and positive momentum for remaining projects and next phases. 
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B.  Combine Cherry St. and Honeymoon Bridge, Mill St. culvert, and Burns St.   

 

Develop a Master Plan for Honeymoon Bridge, harbor walkways in front of Town Office and 

CBMM, and Burns, Mill and Cherry Streets. 

 

Study Estimates: 

Cherry Street and Honeymoon Bridge Design  $33,000 

Mill Street and creek/culvert Design    $72,000 

Burns Street Visioning Study     $60,000 

 

The study proposed a Master Plan  for Burns Street to be a top priority, which would be 

expanded to a Master Plan for the entire area. 

 

Given CBMM plans to move their entrance to their parking area, we will need input from 

CBMM on their overall requirements and plans for Burns Street.  We will need updates from the 

Crab Claw and Town as to their plans for this area. 

 

The Commission also discussed Mill Street, which could include such improvements as raising 

the street, rehabilitating the drainage ditch that discharges under Mill Street, and redesigning the 

culvert. This could be a good starter project which would be both visible and important to the 

Town.  

 

C.  Mulberry Street 

 

Need to validate the feasibility of Rain Gardens strategy.  

 

Study Estimates:  

 Mulberry Rain Garden Design  $30,000 

 

Timeframe and approach will need to be coordinated with adjacent businesses and residential 

owners. 

  

D.  St. Michaels Westside Harbor Residents 

 

Expand Waterfront Homes along Water Street strategy to coordinate planning with harbor 

residents along the harbor from Mulberry St. to E. Chew.  Not sure if berm and cistern plan 

seems appropriate?  Meeting to update residents proposed. 

  

Study Estimates: 

 Berm and Cistern Design    $28,000 

 

E.  Muskrat Park  

 

Raise bulkhead at Harbor and create a cistern to capture stormwater behind the Church. 
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Study Estimates: 

 Berm and Cistern Design    $28,000 

 

(a reference was made to the possibility of pumping stormwater to the old dredge ponds behind 

the ball fields.) 

 

The CC/SLRC recommends adding two additional project areas which were not addressed 

in the initial study: 

 

F.  Initial SLR study for San Domingo and Back Creek Harbor side of St. Michaels – First 

Step:  develop SLR Charts to identify areas at risk. 

 

G.  Add Carpenter Street to Strategy Areas – First Step:  develop possible strategies to 

mediate projected SLR.  Will need to coordinate with plans of adjacent property and 

business owners. 

 

4. Suggested Timetable for these project areas 

 

Goal to have basic plans in place for all strategy areas by end of 2025. 

 

2021/2022 Time frame 

• Grant and Engineering Design Completed for E. Chew and W. Harbor Road.. 

• Grant for engineering of Master Plan for Honeymoon Bridge, harbor walkways, Burns, 

Mill and Cherry Streets completed.  (Town engineering of Mill Street) 

• Grant to complete Flooding Projection Charts for San Domingo Creek side of St. 

Michaels and identify areas at risk. 

 

2023 to 2025 Timeframe 

• Construction of E. Chew/W. Harbor Road Improvements 

• Begin Phased construction of Honeymoon Bridge, Harbor walkways, Burns, Mill and 

Cherry Streets Master Plan.  (Mill Street and culvert possible first step.) 

• Grant and Engineering Design completed for Muskrat Park and Church Street area. 

• In conjunction with adjacent properties, complete strategies/plans for Mulberry Street, 

Westside Harbor residents, Carpenter Street and San Domingo Town residents. 

 

2025 to 2030 Timeframe 

• Complete Construction of Muskrat Park Improvements 

• Complete Engineering Studies for Mulberry Street and Carpenter Street (timing of 

implementation needs to be coordinated with plans of adjacent businesses to address 

projected SLR). 

• Complete construction of Master Plan – Construction for Honeymoon Bridge, Harbor 

walkways, Burns, Mill and Cherry Streets 

• Complete Engineering Plans for San Domingo/Back Creek harbor side of St. Michaels. 

• Assist Westside Harbor residents in their plans as appropriate. 
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Important aspect of all engineering plans and projects:  They must maintain or enhance 

the quality of St. Michaels Town and Harbor. 

 

 

 

CC/SLRC Requests and Suggestions to the Town Commissioners 

 

1. Approval to submit follow-on grant requests to our Original DNR Gateway Grant which 

funded our Harbor and Stormwater Infrastructure Study.   Additional requests could include both 

a DNR Gateway Outcome 2 request for expanded studies and Gateway Outcome 3 for 

engineering designs.  Grant requests for 2022 are now open and are due by December 15, 2021 

at 11:59 p.m. 

 

2. Set up a meeting with Talbot County to review our study and get their support and 

recommendations on how to proceed.  Talbot County owns and maintains the storm water 

infrastructure under our streets so we must have their support, engineering agreement and 

possible grant support for the stormwater parts of our projects. 

 

3. Consider Town Engineer doing feasibility engineering study for addressing the flooding 

problems on Mill Street to include re-designing the culvert.  Consider approaching CBMM to 

investigate possibility of converting associated ditch/stream into a “flood retention pond.” 

 

4. Delegate to Waterways Advisory Board development of recommendations and updates to 

the Town Waterway Regulations to prepare for and help mitigate projected sea level rise. 

 

5. Delegate to the CC/SLR and to the Planning Commission the responsibility to update the 

Town’s floodplain regulations as FEMA regulations are updated in the future. 

 

6.   Continue plans to create a Town Emergency Fund which can be used for the grant 

matching and support the projects necessary to complete the Town’s preparations for future sea 

level rise. 

 

7. Complete update of Town’s Hazard Mitigation Plan in support of Talbot County’s 2022 

Five-Year Update for the State and FEMA. 

 

8. CC/SLR Commission would also like to pursue a tide gauge for St. Michaels harbor to 

monitor sea level rise compared to the Harbor and Stormwater Infrastructure Study projections.  

A proposal will be developed for the Commissioners. 

 


